
There are many potential issues that can cause a border crossing delay, such as wrong paperwork, 
missing paperwork or miscommunications. Proactively managing operations through visibility, 

seamless communication and expertise ensures nothing is overlooked in the supply chain.

CROSS-BORDER LOGISTICS OPERATIONS:
THE U.S.-MEXICO BORDER

CHALLENGES

Although carriers only have to cover a few miles to move between the U.S.-Mexico border, 
cross-border operations add a layer of complexity to the supply chain.

A single border crossing may involve more 
than 10 parties, including those at the point 

of origin, U.S. carrier, drayage carrier,
Mexican carrier, U.S. and Mexican brokers 

and customs agents, and those at
the destination.





The border is not open around the 
clock, and times may vary based 

on the day of the week
and holidays.
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SOLUTIONS
With more than 30 years of experience crossing the U.S.-Mexico border, Penske Logistics has the

procedures and relationships in place to get goods across the border quickly and efficiently.

•	 Strategic locations around the border

•	 Expert experience managing
     cross-border operations

•	 ClearChain™ technology suite

•	 Increased supply chain visibility

•	 Established relationships and certification with
     border and regulatory agencies

•	 Certification from the Customs-Trade Partnership
     Against Terrorism (C-TPAT)

•	 Reduced border crossing times by employing
    Free and Secure Trade (FAST) lanes

To optimize supply chain operations at the border and
within Mexico, we offer:

The Penske technology suite, ClearChain, provides
complete, accurate and timely data that connects people 
in the supply chain with the information needed to deliver 
powerful business results, such as:

•	 Real-time load status

•	 Ability to track and trace shipments

•	 Part-level shipment details

•	 Insights to identify shipment inconsistencies

•	 Seamless communication with customers

This visibility allows Penske team members to pull data and 
information quickly, and creates checkpoints throughout 
the supply chain so all parties know what is needed, what is 
coming and when it will arrive.

TECHNOLOGY EXPERTISE

•	 Customs brokerage
•	 Full complement of 
    IT services
•	 Cross-docking

•	 Milk run collection
•	 Cross-border drayage
•	 Door-to-door logistics
•	 Repacking of materials

300  
employees in 
Laredo, TX

Large transportation
fleet based

in Laredo, TX

Manage 6 warehouses on 
U.S. Border; 11 in Mexico
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~2,600  
associates

across Mexico

To learn more about ways that Penske helps  
automotive shippers and manufacturers,
visit penskelogistics.com.

LEARN MORE


